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Dhaka & Rangpur Zoo Modernization Project
Executing Agency: Department of Livestock Services

Sponsoring Ministry: Ministry of Fisheries and Livestock

Project Implementation Period: 01.7.2010 to 30.6.2015
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DEVELOPMENT PROJECT PROPOSAL (DPP)

PART –A
	1.
	Project Title
	:
	Dhaka & Rangpur Zoo Modernization Project 


	2.
	(a) Sponsoring Ministry/ Division

	:
	Ministry of Fisheries and Livestock

	
	(b) Executing Agency

	:
	Department of Livestock Services

	3.1
	Objectives of the Project

 (Please specify)
	:
	To make a modern zoo of international level. 
To collect rare species of wild animal for increasing the attraction of visitor. 

To increase more facilities of research for saving the nearly extinct animals.
To foster the zoo education & increase and conservation. 
 To disseminate the technology acquired from the foreign zoo consultant to local zoo officials. 


	4.
	Location of the Project
	:
	Dhaka & Rangpur (within the existing Government zoos)


	


	5.
	(a) Estimated Cost of the Project  (In lakh Taka)
	:
	(I) Total: 11454.50

	
	(b) Location wise cost break-down to be attached, wherever applicable.
	
	(II) GOB: 11454.50

	
	
	
	(III) P.A: Nil


	
	
	
	(IV) Others:  Nil


	
	(b) Please mention exchange rate used with date.
	:
	N/A 



	6. 
	Location wise cost Break down to be attached.

	:
	Total cost for Dhaka Zoo & Rangpur Zoo. 
( Attached Annexure-I )


	7.
	Mode of Financing 
	:
	 
	(In Lakh Taka)


7(a). Mode of Financing with Source:

	Mode of Financing
	GOB (FE)
	PA (RPA)
	PA source

	1
	2
	3
	4

	 Loan/ Credit
	Nil
	Nil
	N/A

	Grant
	11385.40 (Nil) 
	Nil
	N/A

	Equity
	Nil
	Nil
	N/A

	Others (specify)
	---
	---
	---


7 (b). Source of Financing GOB Fund against DPP’s Year wise allocations:

(Taka In Lakh)

	Whether the priority list of the projects has been made according to available resources in the Fiscal Year - 2010-2011 (If yes, give the sl. no.)
	Yearwise GOB fund requirement 
	Source of required GOB Fund
	In case of re-appropriation from other project (s) what will be the impact of that project (s)

	
	Financial Year
	Amount
	
	

	
	
	
	
	

	No
	2010-2011
	606.17
	Grant
	Not applicable

	
	2011-2012
	3097.15
	
	

	
	2012-2013
	1372.57
	
	

	
	2013-2014
	4620.32
	
	

	
	2014-2015
	1758.29
	
	

	
	Total =
	11454.50
	
	


	8.
	Project Implementation Period
	:
	(I) Date of commencement
	1/7/2010

	
	
	
	(II) Date of completion
	30/6/2015


9. Components and estimated cost Summary:

(Taka in Lakh)
. -total =reas of ruction






































































































	Budget Head
	Economic Code
	Code Description
	GOB
	Foreign Aid/ Grant
	Grand Total
	% of total cost

	1
	2
	3
	4
	5
	6
	7

	
	
	
	
	
	
	

	A. Revenue component
	1. Pay & allowances:
	
	
	
	

	
	4500
	Pay for 1 (one) Project Director of Grade-5 & 1 (one) Officer of grade-9. (Appendix-1)
	25.95
	0.00
	25.95
	0.22

	
	4600
	Pay for total 30 staffs. Among them 04 (four) for PIU deputed staffs, 7 (seven) for Rangpur zoo newly recruited staffs & 19 (ninteen) for Dhaka zoo newly recruited staffs. (Appendix-1)
	93.95
	0.00
	93.95
	0.82

	
	4700
	Allowances for Project Director, staff of PIU (4 persons) & newly recruited zoo staffs & Officer (20 persons),(Appendix-1)
	116.91
	0.00
	116.91
	1.02

	
	 Sub-Total =
	236.81
	0.00
	236.81
	2.26

	
	2. Supplies & Services:
	
	
	
	

	
	4801
	TA/DA, Lump-sum both for Dhaka & Rangpur zoo.
	20.00
	0.00
	20.00
	0.17

	
	4813
	CDST & VAT
	50.00
	0.00
	50.00
	0.43

	
	4815
	Telephone installation
	0.10
	0.00
	0.10
	0.00

	
	4816
	Telephone Bill: @ tk. 1000.00 per month for r PIU.
	0.60
	0.00
	0.60
	0.00

	
	4818
	Internet Bill, 5 yrs for PIU, Dhaka zoo & Rangpur zoo, tk. 1000.00 per month for each institution.
	1.80
	0.00
	1.80
	0.01

	
	4823
	Motor cycle, Pickup & Jeep fuel cost
	20.00
	0.00
	20.00
	0.17

	
	4829
	Research on different areas of zoo animal
	200.00
	0.00
	200.00
	1.74

	
	4833
	Advertisement Publication
	5.00
	0.00
	5.00
	0.04

	
	4840
	Overseas training for Animal Caretaker & other sub technical staff 100 persons.
	200.00
	0.00
	200.00
	1.74

	
	4840
	Overseas training for zoo officers & skill development of DLS officers including the training of Project Director (20 officers).
	200.00
	0.00
	200.00
	1.74

	
	4842
	4 (four) Work shop/ Seminar 
	8.00
	0.00
	8.00
	0.06

	
	4852
	Chemicals & reagents, L.S. (Appendix-2)
	50.00
	0.00
	50.00
	0.43

	
	4867
	Cost for Animal procurement including air freight. (Appendix-3).
	1548.09
	0.00
	1548.09
	13.51

	
	4868
	Veterinary equipments for Zoo Veterinary Hospital (3 sets for Dhaka & 1 set for Rangpur). (Appendix-4)
	75.00
	0.00
	75.00
	0.65

	
	4874
	Zoo Consultant (International), 12 (twelve) man month. (Appendix- 5). 
	60.00
	00.00
	60.00
	0.52

	
	4874
	Zoo Consultant (National), training, research & data management, 6(six) man month.
	12.00
	0.00
	12.00
	0.10

	
	4874
	Zoo Consultant (National), disease monitoring, 6 (six) man month.
	12.00
	0.00
	12.00
	0.10

	
	4874
	Consulting Engineer’s fee for zoo civil work (2% of 7349.60 lakhs). 
	147.00
	0.00
	147.00
	1.28

	
	4883
	Honourium/ Fee for different committee for PIU, L.S. 1.00 lakh per year.
	5.00
	0.00
	5.00
	0.04

	
	4898
	Mid term evaluation at 3rd & 5th yr. of project.
	4.00
	0.00
	4.00
	0.03

	
	4899
	OCC & other cost like Stationary, Seal & Stamps for PIU office including both Dhaka & Rangpur zoo.
	17.00
	0.00
	17.00
	0.14

	
	Sub-total =
	2635.59
	0.00
	2635.59
	23.00

	
	3. Repairing & maintenance:
	
	
	
	

	
	4901
	Motor cycle, Pickup, Jeep maintenances, re-newels & fitness cost.
	20.00
	0.00
	20.00
	0.17

	
	4926
	Repairing and maintenance of Existing zoo Residential structures -3000 sqm, for Dhaka zoo.
	150.00
	0.00
	150.00
	1.30

	
	4931
	Modernization of Zoo museum with preservatives and maintenances of Existing animal stuffs of Dhaka zoo.
	100.00
	0.00
	100.00
	0.87

	
	4931
	Modernization of Feed godwon of Dhaka zoo, 500 sqm
	27.50
	0.00
	27.50
	0.24

	
	 4991
	Repairing and maintenance of Existing Zoo cages -10000 sqm for Dhaka zoo.
	200.00
	0.00
	200.00
	1.74

	
	Sub-total = 
	497.50
	0.00
	497.50
	4.34

	
	Total for A (1+2+3) = 
	3369.90
	0.00
	3369.90
	29.41

	
	B.1.  Capital component :
	
	
	
	

	
	6807
	Jeep, 1 (one) number for PIU
	45.00
	0.00
	45.00
	0.39

	
	6807
	Pick up (Double Cabin), total 3 numbers, (1 for Rangpur zoo & 2 for Dhaka zoo. 
	90.00
	0.00
	90.00
	0.78

	
	6807
	Truck as animal carrier convertible for normal carriage and animal carriage, 1 (one) number for Dhaka Zoo.
	90.00
	0.00
	90.00
	0.78

	
	6807
	Motor Cycle (100cc), 15 numbers, 1 for Rangpur zoo & 14 for Dhaka zoo.
	20.00
	0.00
	20.00
	0.17

	
	6812
	CCTV camera, wire, booster etc, 4 sets for Dhaka zoo.
	10.00
	0.00
	10.00
	0.08

	
	6814
	 Air Cooler 1.5-2.5 ton (Split Type), 5 numbers, 1 for PIU, 1 for Rangpur zoo & 3 for Dhaka zoo. 
	5.00
	0.00
	5.00
	0.04

	
	6814
	Refrigerator, 280 liters, 10 (ten) numbers, 2 for Rangpur zoo & 8 for Dhaka zoo.
	5.00
	0.00
	5.00
	0.04

	
	6815
	Computer, Printer, Scanner UPS, Voltage Stabilizer etc. and Computer Table, (2 sets for PIU, 18 sets for Dhaka Zoo & 2 sets for Rangpur Zoo). 
	22.00
	0.00
	22.00
	0.19

	
	6815
	Laptop, Multimedia Projector and related accessories,  1 (one) set for PIU, 1 (one) set for Dhaka Zoo & 1 set for Rangpur Zoo @ tk. 1.50 lakh per set.
	4.50
	0.00
	4.50
	0.03

	
	6815
	Equipments for Children parks, L. S. both for Dhaka & Rangpur zoo.
	250.00
	0.00
	250.00
	2.18

	
	6817
	Networking and Internet System at Dhaka & Rangpur Zoo including PIU office.
	10.00
	0.00
	10.00
	0.08

	
	6827
	Photocopier with related accessories, 1 (one) set for PIU office, 1 (one) set for Dhaka zoo & 1 (one) set for Rangpur Zoo.
	7.50
	0.00
	7.50
	0.06

	
	6827
	Fax machine with related accessories, 1 (one) set for PIU office, 1 (one) set for Dhaka zoo & 1 (one) set for Rangpur Zoo.
	0.75
	0.00
	0.75
	0.00

	
	6851
	Wheel Paddle boat for lake, 25 boats (20 numbers for Dhaka zoo & 5 for Rangpur zoo).
	62.50
	0.00
	62.50
	0.54

	
	6845
	Cost for Tree and Tree plantation both for Dhaka & Rangpur zoo.
	20.00
	0.00
	20.00
	0.17

	
	6851
	Bi-cycle, 25 numbers. (20 for Dhaka zoo & 5 for Rangpur Zoo).
	1.25
	0.00
	1.25
	0.01

	
	6851
	Rickshaw van: total 7 numbers, 5 for Dhaka zoo & 2 for Rangpur zoo.
	1.00
	0.00
	1.00
	0.00

	
	6851
	Hand Traly, 30 numbers (20 for Dhaka zoo & 10 for Rangpur zoo).
	9.00
	0.00
	9.00
	0.07

	
	6821
	Office furniture & Furniture including rest house for Dhaka Zoo & Inspection Banglo for Rangpur Zoo, L.S & 1 (one) set for PIU.
	60.00
	0.00
	60.00
	0.52

	
	Sub-total =
	713.50
	0.00
	713.50
	6.22

	
	B.2.  Capital component (Pre Constructions): 
	
	
	
	

	
	7001
	Land development of Dhaka zoo north lake
	21.50
	0.00
	21.50
	0.18

	
	Sub-total =
	21.50
	0.00
	21.50
	0.18

	
	B.3.  Capital component (Construction):
	
	
	
	

	
	7006
	Construction of office cum food godown cum inspection Banglo for Rangpur zoo. Food godwon- 120 m2 @ 18000/= tk per m2, Office building- 300 m2 @ 20000/= tk. per m2 & Inspection Banglo 150 m2 @ 20000/= tk. m2.
	111.60
	0.00
	111.60
	0.97

	
	7011
	Construction of 6 storied staff quarter with in Dhaka Zoo Residential area, 40 units each -90 sqm area including stair for Dhaka zoo. 13,333/= Tk. per sqm.
	480.00
	0.00
	480.00
	4.19

	
	7011
	Construction of 6 storied Dormitory within Dhaka Zoo Residential area, 100 units each -20 sqm area including stair for Dhaka zoo. Tk. 13400/= per sqm
	268.00
	0.00
	268.00
	2.33

	
	7011
	Construction of officers’ quarter, 4 storied foundation 2 units at 100 m2 each one (total 200 m2) for Rangpur zoo. Tk. 18000/= per sqm.
	36.00
	0.00
	36.00
	0.31

	
	7011
	Construction of 6 units Dormitory for staff of Rangpur zoo 20 m2 for each unit. (Total for 6 units =120 m2). Tk. 18000/= per sqm.
	21.60
	0.00
	21.60
	0.18

	
	7016
	3 storied parking spaces/ garage with 6 storied foundations (3X500 sqm) for Dhaka zoo. Tk. 17467/= per sqm
	262.00
	0.00
	262.00
	2.28

	
	7016
	Modernization of shop around the zoo parking area of Dhaka zoo. 
	132.00
	0.00
	132.00
	1.15

	
	7016
	Construction of Visitor’s shed, Restaurant, Bank and Auditorium at Zoo parking area 6 storied foundations 2x250 sqm for Dhaka zoo. Tk. 31,600/= per sqm.
	158.00
	0.00
	158.00
	1.37

	
	7016
	Construction of Zoo Research and Education centre, Guest house 6 storied foundation 3x250 sqm for Dhaka zoo. Tk.34,933/= per sqm.
	262.00
	0.00
	262.00
	2.28

	
	7016
	Construction of 25 number Visitor sheds (size of each shed is 20 sqm) within Zoo (20 at Dhaka zoo & 5 at Rangpur Zoo). Costing 6.55 lakhs tk. for each sheds. Tk. 32,750/= per sqm.
	163.75
	0.00
	163.75
	1.42

	
	7016
	Construction of Toilet for visitor with refreshing arrangement (300 sqm for Dhaka Zoo & 150 sqm for Rangpur Zoo). Tk. 17467/= per sqm.
	78.60
	0.00
	78.60
	78.60

	
	7016
	Re -Construction of Zoo boundary wall including barbed wire fencing for Dhaka zoo.
	262.00
	0.00
	262.00
	2.28

	
	7016
	Construction of Semi natural Animal/Birds /Butterfly shed with in Dhaka Zoo.
	1310.00
	0.00
	1310.00
	11.43

	
	7016
	Construction of 2 (Two) number of Tiger Moat for Rangpur Zoo at the size of 300 m2 each one, Total 600 m2. Tk. 13,108/= per sqm.
	78.65
	0.00
	78.65
	0.68

	
	7016
	Construction of 2 (Two) number of Lion Moat for Rangpur zoo at the size of 300 m2 each one, Total 600 m2. , Tk.13000/= per sqm.
	78.00
	0.00
	78.00
	0.68

	
	7016
	Construction of 1 (one) number of Bear Moat for Rangpur zoo at the size of 150 m2, Tk.13000/= per sqm.
	19.50
	0.00
	19.50
	0.17

	
	7016
	Construction of 1 (one) number of Hayana Moat for Rangpur zoo at the size of 75 m2, Tk.13000/= per sqm.
	9.75
	0.00
	9.75
	0.08

	
	7016
	Construction of 1 (one) number of Chita Tiger Moat for Rangpur zoo at the size of 300 m2, Tk.13000/= per sqm.
	39.00
	0.00
	39.00
	0.34

	
	7016
	Construction of 1 (one) number of Snake Shed for Rangpur zoo at the size of 300 m2, Tk 10,000/= per sqm.
	30.00
	0.00
	30.00
	0.26

	
	7016
	Construction of 1 (one) number of Hippopotamus shed for Rangpur zoo at the size of 75 m2, Tk.13000/= per sqm. 
	9.75
	0.00
	9.75
	0.08

	
	7016
	Construction of 1 (one) number of Crocodile shed for Rangpur zoo at the size of 100 m2., Tk 10,000/= per sqm.. 
	10.00
	0.00
	10.00
	0.08

	
	7016
	Construction of 1 (one) number of Ghorial cage for Rangpur zoo at the size of 100 m2, Tk 10,000/= per sqm.
	10.00
	0.00
	10.00
	0.08

	
	7016
	Construction of Monkey case for Rangpur zoo at the size of 370 m2, Tk 10,000/= per sqm.
	37.00
	0.00
	37.00
	0.32

	
	7016
	Construction of Baboon case for Rangpur zoo at the size of 75 m2, Tk 10,000/= per sqm.
	7.50
	0.00
	7.50
	0.06

	
	7016
	Construction of Auditorium for Rangpur zoo at the size of 370 m2, tk. 20,000/= per sqm.
	74.00
	0.00
	74.00
	0.64

	
	7016
	Construction of quarantine shed for Rangpur zoo at the size of 300 m2, Tk 10,000/= per sqm.
	30.00
	0.00
	30.00
	0.26

	
	7016
	Slaughter House for Rangpur Zoo at the size of total 20 m2, Tk 10,000/= per sqm.
	2.00
	0.00
	2.00
	0.01

	
	7016
	Vertical extension of boundary wall 5000 sft/ 3.5 ft hight, total 1525 RM. for Rangpur zoo., Tk.2000/= per RM.
	30.50
	0.00
	30.50
	0.26

	
	7016
	Construction of Restaurants within Dhaka Zoo, 4 numbers each 250 sqm area with 500 sqm lawn, Tk. 26,300/= per sqm.
	263.00
	0.00
	263.00
	2.29

	
	7047
	Installation of 2 numbers Deep tube well for Dhaka zoo.
	60.00
	0.00
	60.00
	0.52

	
	7047
	Installation of 1 (one) number Deep tube well with service pipe line for Rangpur zoo including construction of an overhead tank.
	30.00
	0.00
	30.00
	0.26

	
	7056
	Installation of Digital Display at main entry gate of Dhaka zoo. 
	65.50
	0.00
	65.50
	0.57

	
	7081
	Construction of internal Road, Boundary wall for residential area at Dhaka zoo.
	131.00
	0.00
	131.00
	1.14

	
	7081
	Construction of 1 (one) Fowara at main entry gate & 3 (three) Fowaras at inside the zoo premises with all kinds of civil works for Dhaka zoo. Tk. 131.00 lakh per fowara.
	524.00
	0.00
	524.00
	4.57

	
	7081
	Modernization of existing Parking area for Dhaka zoo.
	131.00
	0.00
	131.00
	1.14

	
	7081
	Installation of Mural of rare species animal within two zoos. (20 species moral for Dhaka Zoo & 20 moral species for Rangpur Zoo). Tk. 1.625 lakh per moral.
	65.00
	0.00
	65.00
	0.56

	
	7081
	Modernization of Zoo children park with modern sheds and equipment in both Dhaka & Rangpur. 
	543.00
	0.00
	543.00
	4.74

	
	7081
	Construction of Internal Road around north side Zoo boundary wall (20000 sqm for Dhaka zoo & 5000 sqm for Rangpur zoo), Tk.1315/= per sqm. 
	328.75
	0.00
	328.75
	2.87

	
	7081
	Construction of Suspension bridge over the lake within Dhaka Zoo.
	264.00
	0.00
	264.00
	2.30

	
	7081
	Construction of parking area at west side of Dhaka Zoo (River side) with fancy boundary wall, Lawn, Ticket counter, complete in all respect.
	265.00
	0.00
	265.00
	2.31

	
	Sub-total for  construction = 
	6681.45
	0.00
	6681.45
	58.33

	
	B.4.  Capital component (Construction):
	
	
	
	

	
	Escalation cost 10% of total construction
	668.15
	0.00
	668.15
	5.83

	
	Total for construction  (B.3 + B.4) = 
	7349.60
	0.00
	7349.60
	64.16

	
	Grand Total for capital component (B.1 to B.4) = 
	8084.60
	0.00
	8084.60
	70.58

	
	Grand total for the  project (A + B) = 
	11454.50
	0.00
	11454.50
	100


10. Log frame:
(I) Planned date for project completion: 30 th June 2015.
(II) Date of summary preparation: 25 th April 21, 2010.
	
	 
	Narrative Summary 
	Objectively Verifiable Indicators(OVI)
	Means of Verifications (MOV)
	Important assumption 

	
	 
	Project goal:
	 
	 
	 

	
	 

 

 
	Development and modernization of Dhaka & Rangpur zoo for wild life conservation, research, education, breeding and amusement.
	Modernization Research, Education,  Breeding and Amusement, Manpower development and Ecology
	Economic review, Evaluation Report, progress Report.
	 

 

 

	
	
	
	
	
	

	
	
	
	
	
	

	
	 
	Project Purpose:
	 
	 
	 

	
	1

 
	Development and modernization Dhaka & Rangpur zoo by Infrastructural Development.
	Modernization of zoo
	IMED report, Project Evaluation annual report
	Other economic factors are remaining at desired level.

	
	
	
	Increase amusement
	 
	 

	
	2

 

 
	Manpower development by Training and Education 
	Development of skill ness
	 
	Natural disaster will no disrupt the activities

	
	
	
	
	
	

	
	
	
	
	
	

	
	3
	Development of different technologies and improvement of efficiency of Scientist and other professionals.
	Transfer of Technologies
	 
	 

	
	4

 
	Establishment of Research and education Institute
	Wild life Preservation and breeding.
	 
	 

	
	
	
	
	
	

	
	5

 
	Establishment of Veterinary Hospital and Modern pathological laboratories in Dhaka zoo. 
	Disease diagnosis and treatment.
	 
	 

	
	
	
	
	
	

	
	 
	 
	Feeds and fodder analysis.
	 
	 

	
	6

 

 

 
	Collection of Wild animals, preservation and breeding at the zoo premises.
	Increase  preservation of wild life and breeding 
	 
	 

	
	
	
	
	 
	 

	
	7

 

 
	Development of awareness of the people and its technologist about wild life conservation.
	Aware the people about wild life and zoo activities. 
	 
	 

	
	
	
	
	 
	 

	
	
	
	
	 
	 

	
	 
	Out puts :
	 
	 
	 

	
	1.1

 

 

 
	Development and Modernization Dhaka & Rangpur zoo by Infrastructural Development and by collection of more wild animal.
	Infrastructural Development by the year -2015
	IMED report, Project Evaluation annual report
	Other economic factors are remaining at desired level.

	
	
	
	Collection of Wild animal by the year -2015
	 
	 

	
	
	
	 
	Field verification 
	 

	
	
	
	 
	Project Director office.
	 

	
	1.2

 

 

 
	Wild animal procurement.
	Collection of rare species Wild animal by the year -2015
	 
	 

	
	1.3

 

 

 
	Development of Research and Technologies for wild life behavior, health management, feeds ands and fodder, Development of hospital and pathological lab and improving of efficiency of Scientist and other professionals. Feeds and fodder lab, Capacity Development of scientist and Professionals.
	Inter organizational Coordination and training from abroad by the year 2015. 
	 
	 

	
	
	
	
	 
	 

	
	
	
	
	 
	 

	
	
	
	
	 
	 

	
	 
	Input activities:
	 
	 
	 

	
	1

 

 

 
	Establishment of Inter organizational coordination among Universities, BLRI, DLS according to the work plan furnished in the DPP> Research and education Institute.
	 
	Project Management records.
	Timely formation of committee.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	2

 

 

 
	Recruitment of Project Personnel
	Disease diagnosis and treatment.
	Office file, DPP
	 

	
	3

 
	Development of Land
	 North lake side developed. 
	 
	 

	
	4
	Infrastructural development
	Increase  preservation of wild life and breeding 
	 
	 

	
	5

 
	Establishment of  Research and Education Institute
	 
	 
	 

	
	
	
	
	
	

	
	6

 

 
	Establishment Veterinary hospital and pathological Lab.
	 
	 
	 

	
	
	
	
	
	

	
	7

 

 
	Establishment Nutritional Lab.
	 
	 
	 

	
	8

 

 
	Procurements of animals and birds
	 
	 
	 

	
	9

 

 
	Training of officer and staffs
	 
	 
	 

	
	10
	Appointments of consultant 
	 
	 
	 

	
	11

 
	Procurements of Instruments and equipment
	 
	 
	 

	
	
	
	
	
	

	
	12
	Conduct study on animals and birds.
	 
	 
	 

	
	13
 
	Development of disease control measures.
	 
	 
	 

	
	
	
	
	
	

	
	14
 
	Public motivation to make awareness about wild life.
	 
	 
	 

	
	
	
	
	
	

	
	15
	Research and education
	 
	 
	 

	
	16
	Wild animal breeding
	 
	 
	 

	
	17
	Feeds and fodders
	 
	 
	 

	
	19
 
	Development of awareness of the people and its Technologist about wild life conservation.
	 
	 
	 

	
	
	
	
	
	


	
	
	
	

	11.
	(a) Attach  Proposed Management setup 


	:
	Attached Annexure- II 

	
	(b) Attach Procurement Plan


	:
	Attached Annexure- III (a) &  III (b)



	12.
	Give year wise financial and physical target plan.

	:
	Attached Annexure-IV 

	13
	After completion, whether the Project needs to be transferred to the Revenue budget


	:
	No, no need any extra budget from revenue head, simply the assets of the projects will be handed over to the Department of Livestock Services. The existing revenue man power of the department & the usual budgetary provision is enough to maintain the project assets after completion. 

	
	If yes, briefly narrate the institutional arrangement & financial requirement for operation and maintenance


	:
	  


Signature, name and designation of officers
Responsible for the preparation of the project

	
	
	

	(A.K.M. Rafiqul Islam)
Asstt. Engineer

Department of livestock Services
	(Md Sariful Haque)

Scientific Officer

Livestock Economic Section

Department of livestock Services
	(Dr. Md. Ruhul Amin)

Livestock Statistical Officer

Livestock Economic Section

Department of livestock Services

	PART – B



	PROJECT DETAILS



	14
	Back ground, Objectives, rationale, Linkage, targets and out puts/inputs of the project including findings of feasibility study/ Survey (if any):

	
	Dhaka zoo is one of the largest recreation places at Dhaka city. Many people from both home and abroad have keen interest and endeavor towards Dhaka Zoo. This zoo also a conservation place of wild animal, Zoo education program, Breeding up of animal & birds. It was established in 1974, but so far any program for its modernization yet been taken. As a result of old type of structure with inadequate spaces facilities and management still exist. On the other side, Rangpur zoo is the most important recreation center for the northern part of our country. After establishment of this zoo, there is no development work done at this zoo. Due to sufficient accommodation spaces for animal & lack of adequate repairing & maintenance of zoo animal cages, management and zoo animal handling is in a great threatened at Rangpur zoo. Almost all other zoos in the world has transformed in to semi-natural cages for better animal health and environment, But Dhaka and Rangpur Zoo still remaining lack of this opportunity. It is imperative to modernize the Dhaka Zoo with proving semi-natural living accommodation & to create an optimum standard environment for Rangpur zoo.


	
	The Children park within Dhaka zoo has no modern gaming tools & equipment. It needs infrastructural development to attract the visitors in the light of modern Children Park.

	
	Dhaka zoo has 2 (two) big lakes. On is around 36 acres and other is 20 acres. On the other hand, Rangpur zoo has also a lake 8 (eight) acres. If there provide pedestal boat in the lake, more visitors will come to enjoy the boat driving in both Dhaka & Rangpur zoo. This system to be stopped during winter season for migratory birds-for three month like November, December and January.


	
	If suspension bridge can be constructed over the lake, huge number of visitors will come to enjoy the natural view of Dhaka zoo.

	
	In the bank of Lake, Plaza can be constructed with covered shed to enjoy the natural beauty of lake visitors of all level will come in zoo during there leisure period.

	
	If the proposed project can be executed, there will be a firm reason to belief that the present revenue income from Dhaka zoo will increase enormously. 


	
	Project activities:

Construction works: Land development will be done only at the north lake of Dhaka zoo in a very few amount. Residential dormitory, staff quarter, officers’ quarter construction both for Dhaka & Rangpur zoo. Repairing & maintenances of existing residential & zoo infra structure (animal cages) of Dhaka zoo, some new animal cages are to build in both the Dhaka & Rangpur zoo. Internal roads to be build in both the zoos. Public toilet, guard shed, visitor’s sheds are to be proposed to build in this project. Parking area, research centre and canteen to be built smartly in the Dhaka zoo. Suspended bridge is to be proposed to build in the Dhaka zoo. Provision of paddle boats both for rangpur & Dhaka zoo lake are included int the project. The storied building for store cum office cum inspection banglo is to be build through this project for Rangpur zoo, because from very beginning no office was built in this zoo. The very old structure of the then horticulture department has been using as office building for Rangpur zoo. The animal cages are very small & narrow in size, where the animals are seriously & very badly confined in the little space. For easy movement & comfort of animals, there needs to build some standard sizes of cages in Rangpur zoo & budgetary provision for animal cage construction is incorporated in this project. For easy entrance to the Dhaka zoo, it is proposed to build a new approach entry gate at the west side of the north lake. Repairing the canteen of Rangpur zoo & new construction of few canteens at the Dhaka zoo are proposed to build in this project. Moral of different rare species zoo animals are to be built through this project for both the zoos. Some Fowaras are established in the Dhaka zoo.     
Office equipment, stationary material, furniture: 22 sets of decks top computer & 3 sets of lap top computers including other accessories, multimedia projector, 3 sets of photocopier & fax machines (1 for Rangpur & 2 for Dhaka zoo), furniture for Dhaka zoo rest house & Rangpur inspection banglo is included to procure in this project. Internet Modem including connection, LAN works both for Dhaka & Rangpur zoo are proposed in this project.  Some equipment for zoo animal treatment (one set for Rangpur & 2 sets for Dhaka zoo) and some chemical & reagents to be purchased from this project for both of these zoo. (Appendix -2 & 4). The children park of both the zoos is to be well equipped for child’s attraction. In both the zoo’s children park, there is no equipment for playing of children. There is a provision of budget at this project to provide the modern equipments for these zoo’s children parks.   
Vehicles and transport: One jeep, 3 double cabinets pick up (one for Rangpur & 2 for Dhaka zoo), 15 motor cycles for both Rangpur & Dhaka zoo are proposed to procure in this project. Jeep will be procured for Project Director for supervision of the project activities in both Dhaka & Rangpur Zoo. Vehicle purchase cost including fuel, renewal charges & maintenance cost are estimated in the proposal. 25 bi-cycles are to be purchased for the staffs of both the zoo & 7 (seven) Rickshaw van will be purchased through this Project for carrying the various goods within the zoo premises of both zoos. 
Manpower: Among the total 32 man powers proposed in this project, officer & staffs of PIU are 5 in number & are proposed to be deputed from DLS with full time to this project. Including 1(one) officer a total number of 8 man powers are proposed to be newly recruited for Rangpur Zoo & for Dhaka zoo a total number of 19 staffs are proposed to recruit newly for Dhaka zoo through projects.   
Man power for Project Implementation Unit (PIU): A project implementation unit will be formed in the DLS Head Quarter. PIU will be consisted of a Project Director (a senior, experienced & dynamic 5th grade officer will be deputed from DLS by Ministry of Fisheries & Livestock. Accountant- 1, Computer Operator- 1, Driver- 1, MLSS- 1 will be deputed by DLS to the PIU to help the Project Director for smooth running the project activities. (Total manpower = 5 nos. deputed from DLS for PIU). The deputed personnel from DLS will get Pay & Salary, TA/ DA & all other admissible allowances & benefits from the proposed project. 
Newly recruited Manpower: 
For Dhaka zoo: The existing & proposed man power of Dhaka zoo is shown in the following table. 

Sl no.

Name of the post

Number of sanctioned post 
Proposed in the Project

Remarks

1

Curator

1

---

Class-1

2

Deputy Curator (Admin)

1

---

Class-1
3

Deputy Curator (Animal Survey)

1

---

Class-1
4

Animal Nutrition Officer

1

---

Class-1
5

Veterinary Surgeon

1

---

Class-1
6

Scientific Officer

1

---

Class-1
7

Zoo Officer

1

---

Class-1
8

Publicity Officer

1

---

Class-1
9

Officer-in-Charge Museum

1

---

Class-1
10
Administrative Officer

1

---

Class-2

11
Security Supervisor

1

---

Class-2

12
Accountant’s Officer

1

---

Class-2

13
Computer Operator cum Office Asstt.
---
1

Class-3

14
Accountant.

---
1

Class-3

15
Taxidermist

1

---
Class-3

16
Garden over share

1

---
Class-3

17
Head Assistant

1

---
Class-3

18
Steno typist

1

---
Class-3

19
Painter cum Artist

1

---
Class-3

20
Arboriculturist

1

---
Class-3

21
Store superintend

1

---
Class-3

22
Photographer

1

---
Class-3

23
Compounder

1

---
Class-3

24
Accountant

1

---
Class-3

25
Upper Division Assistant

3

---
Class-3

26
Electrician

1

1

Class-3
27
Assistant Electrician

2

---
Class -4
28
Store keeper

1

1

Class-3

29
Record keeper

1

---
Class-3

30
Casher

1

---
Class-3

31
Account Assistant

1

---
Class-3

32
Information Assistant

1

---
Class-3

33
Billing Assistant

2

---
Class-3

34
Office Assistant cum Typist

4

---
Class-3

35
Supervisor for ladies garden, children Zoo

1

---
Class-3

36
Driver

3

1
Class -3
37
Carpenter

1

1

Class -3
38
Booking Assistant

4

---
Class -4

39
Blacksmith

2

---
Class -4

40
Masson

1

1

Class -3
41
Duplicating Machine operator

1

---
Class -4

42
Dresser

1

---
Class -4

43
Plumber

1

1

Class -3
44
Pump driver

3

---
Class -4

45
Ferrier (‡dwiqvi)

1

---
Class -4

46
Snake caretaker

2

---
Class -4

47
Mahut (gvûZ)

6

---
Class -4

48
Cart men

1

---
Class -4

49
Head Soarder (‡nW mÏ©vi)
1

---
Class -4

50
MLSS

8

2

Class -4

51
A.C.T

57

---
Class -4

52
Attendant

7

2

Class -4

53
Laboratory Attendant

1

---
Class -4

54
Store Attendant

2

---
Class -4

55
Coock

2

---
Class -4

56
Chef (eveywP©)
1

---
Class -4

57
Guard

19

---
Class -4

58
Gate keeper

20

---
Class -4

59
Gardener

14

---
Class -4

60
Sweeper 
7

1

Class -4

61
Door keeper (‡MUg¨vb)

4

---
Class -4

62
Helper to Plumber

---
1

Class -4
63
Helper to Mason

---
1

Class -4
64
Helper to Carpenter

---
1

Class -4
65
Welder

---
1

Class -4
66
Helper to Welder

---
1

Class -4
67
Helper to Electrician
---
1
Class -4
210 
19 (Nineteen)

19 (Nineteen) number of newly recruited man power is proposed in this project for smooth running of the Dhaka zoo operation.
For Rangpur zoo: The existing & proposed man power of Rangpur zoo is shown in the following table.

Sl no.

Name of the post

Number of sanctioned post

Proposed in the Project
Remarks

1

Deputy Curetor

1 (one)

---
Head of the institute

2

Zoo-officer

1 (one)

---
Veterinary Surgeon

---

1 (one)
Veterinary Compounder

---

1 (one)

3

Head Assistant 

1 (one)

---
4

Office Assistant

1 (one)

---
Computer Operator

---

1 (one)

Driver

---

1 (one)

5

Carpenter

1 (one)

---
6

Gardener 

2 (two)

---
7

Guard

6 (six)

2 (two)
8

M.L.S.S.

2 (two)

---
9

Animal Care Taker

2 (two)

---
Sweeper/Cleaner

---

2 (two)
Total = 

17 (seventeen)

8 (eight)
The area of Rangpur zoo is 22.27 acres of land. Different species of valuable zoo animals are kept in the zoo. There is no sanction of post for Veterinary Surgeon, Veterinary Compounder, computer Operator, Driver & Sweeper/Cleaner since it was established. The number of Guard sanctioned post in this zoo are also very insufficient for safe & regular operations. For regular hygienic & veterinary care with sick animal treatment, man power like Veterinary Surgeon & Veterinary compounder is a must for a zoo. For smooth & fruitful operation of Rangpur zoo 1 (one) Veterinary Surgeon, 1(one) Veterinary compounder, 1 (one) Office Assistant cum Computer operator, 1 (one) Driver, 2 (two) Gaurds, 2 (two) Sweepers (a total number of 8 newly recruited man power are proposed for Rangpur zoo in this project. 
Pay -salaries & all kinds of allowances for newly recruited man power of Dhaka & Rangpur zoo are estimated for 5 years of the project periods.  
National & International consultant: There is provision of three consultants in this project. One international zoo consultant for 12 man months, one national zoo consultant (training) for 6 man months & one national zoo consultant (zoo animal disease) for 6 man months. The qualification, terms & references are enclosed (Appendix- 5).   
Miscellaneous expenditure related with the project activities would be made from various component of estimated cost Summary section-9.

Project Evaluation and Monitoring: To evaluate the project activities, at least two evaluations and monitoring will be made by the proposed monitoring committee. One in 3rd year & other in 5th year to follow up the progress of the project. After completion of the project, a final report will be submitted to the ministry by the committee. 
. 



	
	

	15
	Whether any pre appraisal/ pre-investments study was done before formulation of this project?
	:
	Pre-appraisal/ pre-investments study was not done to formulate this project proposal. However, the proposed project has been prepared on the basis of the international standard & with our country limitation.


	16
	If so, attach summary of findings and recommendations if terms of mentioning the following:

	:
	
	
	

	
	a. Net present value (NPV)
	:
	
	
	

	
	(i) Financial
	:
	
	N/A
	

	
	(ii) Economical
	:
	
	N/A
	

	
	b. Benefit Cost Ratio (BCR)
	:
	
	
	

	
	(i) Financial
	:
	
	N/A
	

	
	(ii) Economical
	:
	
	N/A
	

	
	c. Internal Rate of Return (IRR)
	:
	
	
	

	
	(i) Financial
	:
	
	N/A
	

	
	(ii) Economical
	:
	
	N/A
	

	
	
	
	
	
	
	
	
	
	
	
	

	17
	Lesson learnt from the similar nature of projects
	:
	Previously some cages of animals were constructed in 1974 by PWD. But those concepts are obsolete now a day. Most of the zoo now has semi-natural cages. Present project proposes some animal cage as semi-natural type. The model of those cages can be constructed after verifying other international zoo of the World. For this, a high power construction supervision committee will be formed. The committee will recommend the structural Planning & drawings and will receive the structures after completion. The committee will visit some zoos of international level of standard in the world as well neighboring country like India, Nepal, Srilanka, Singapur.


	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	18
	Indicates the basis of total and item wise cost estimate and the date of preparation of rate schedule:
	
	
	 
	
	
	

	
	
	
	
	
	
	
	Sl no
	
	Items of works
	Basis
	Date of preparation

	
	
	
	
	
	
	
	1.
	 
	Construction 


	PWD-2009-2010
	March 2010

	
	
	
	
	
	
	
	2.
	
	Machinery and equipments
	Existing market price and projects
	March 2010

	
	
	
	
	
	
	
	3.
	
	TA/DA/Fuel
	As per government rules
	March 2010

	
	
	
	
	
	
	
	4.
	
	Others
	Existing market price
	March 2010

	19
	Give Comparative cost of major items of similar other projects:

	
	
	
	
	

	
	Sl no 
	Name of Project
	Date of Completion
	Name of major items 
	Unit /Cost    ( In Lakh taka )
	 
	 

	
	1
	Proposed project
	30.06.2010
	As per 
Para sl. no. -9 
	PWD-2009-2010
	 

	
	2
	Similar Completed project
	N/A
	 
	PWD-1974-2002= 2100.00
	 

	
	3
	Similar ongoing  project
	N/A
	 
	 
	 

	
	
	
	
	
	

	20
	Attached detailed annual phasing of Cost 
	:
	Attached (Annexure- v)



	21
	Specification/ design of major components

 (attach, if possible)
	:
	

	22
	Justify whether the most cost-effective method has been selected in case of project whose benefit are difficult to quantify. 
	:
	N/A

	23
	Briefly describe the effect/impact and specific mitigation measures there of (if any on) 
	:
	
	
	

	
	(i) Other projects/ existing installations
	:
	
	
	

	
	The existing infrastructure, other amusement facilities and conservation, education & research about wild animals will be strengthened.


	
	(ii) Environment like land, water, air bio-diversity etc.
	:
	
	
	

	
	 There will no adverse effect on land, water and bio-diversity. Besides the recent project will enhance to keep the environment friendly and maintain air bio-diversity.

	
	(iii) Women and children:
	The project will influence and improve the psychological behavior of the nature for women and children.

	
	
	
	
	
	

	
	(iv) Employment alleviation etc:
	Not necessary

	
	(v) Institutional Productivity:
	The project will establish the inter-organizational collaboration system among different agencies. After successful running of the project, this will help the common people and enrich the conservation technologies of the students & other academicians increase the skill ness of employees.


	
	(vi) Regional disparity:
	The proposed area of operation is very much prone to natural disasters almost every year. The project intervention will curve the regional disparity of development.

	
	
	

	
	
	
	
	
	

	24
	Specific linkage with PRS and MDGs (in terms of number and percentage of policy matrix of PRSP)
	N/A

	25
	Whether private/Local Govt. or NGOs participation was considered? Describe how they will be involved.
	Local consultant who worked for long time at Dhaka zoo will render their service how the present situation can be improved more in the light of Bangladesh atmosphere.

	26
	In case of foreign Aided Project mention the major conditionality
	N/A

	27
	Does the project involve rehabilitation resettlement? If so indicate the magnitude and cost
	No 

	28
	Identify risks during implementation, operation and mitigation measures there of.
	N/A

	
	
	
	
	
	
	Risk :
	1
	Unavailability of equipment.

	
	
	
	
	
	
	
	
	2
	Difficulties in import of animal and birds.

	
	
	
	
	
	
	
	
	3
	Difficult to ensure health and age of wild animals 

	
	
	
	
	
	
	
	
	4
	Delay in allocation of fund can raise the project Cost.

	
	
	
	
	
	
	
	
	5
	Possible price hike of Animals may delay in implementing the Project.

	
	
	
	
	
	
	Mitigation:
	
	
	
	

	
	
	
	
	
	
	
	
	
	Just time project official appointment, Appropriate measure in animal procurement, as per procurement plan construction  works may reduce the project Cost  

	
	
	
	
	
	
	
	
	
	Delay in allocation of fund can raise the project Cost.


	29
	Any other important details Technical or Otherwise eg. Sustainability, Governance, Steering committee, Project Implementation Committee etc.
	
	In Bangladesh amusement place is not enough for common people. Dhaka has some amusement places where people pass the time with their family. Zoo is one of them where people of all level can enjoy together. Dhaka Zoo was established at Mirpur in the early of 1974. With the passes of times, concept of Zoo has changed. It can be treated as Research place, Conservation place, Education centre as well as amusement park.

	
	
	
	

	
	
	
	

	
	
	
	A Project Steering Committee will be established to conduct the project smoothly. The Committee will meet one in every year to monitor and evaluate the project activities.

	
	
	
	For animal procurement from the abroad, some foreign money will be needed. Rather foreign consultant experienced in zoo management, animal behavior provision has been kept.

	
	
	
	
	
	
	
	
	
	A Project Technical Committee comprising representative from university, DLS, BLRI will be formed. The technical Committee will provide technical guideline for implementing the program. The Committee will meet every six month or when ever required and review the program made and decision regarding implementation aspects of the Project.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	All the construction work specially the model of cages can be constructed after verifying other international zoo of the World. For this, a high power Construction Supervision Committee will be formed. The committee will recommend the structural Planning & drawings and will receive the structures after completion. The committee will visit some zoos of international level of standard in the world as well neighboring country like India, Nepal, Srilanka, Singapur or others in the world.

	

	
	Signature of the head of the Executing Agency

with seal and date
	

	
	
	
	
	
	
	
	
	

	
	Recommendation and Signature of the Secretary

of the Sponsoring Ministry/Division  with seal and date
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